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The EDA realizes that every Church goes through some 
form of a “Life-Cycle”. Just as the human body experiences 
birth, death, and the many phases in between, we believe 
the Body of Christ can enjoy and suffer through similar 
experiences. Thus, our desire is to help you—our Church 
Leaders through whatever cycle you and the Church you 
lead are experiencing.  
 

We long to see the day that vital signs of every Church 
within our EDA Movement are strong—strong enough to 
produce healthy Churches who are actively fulfilling their 
part of the Great Commission. 
  



 
 
 
 
 
 
 
 
• What is “Vitality”? It is the state of being 
strong, active and having the continuance of life. 

 
• Our Purpose: This ministry exists to help the 
EDA fulfill the Great Commission by developing 
and maintaining the “Vitality” of the local Church 
and its leaders, ensuring that we live well, lead 
well and multiply Disciples. 
  



Our 3 Vitality Focuses 
 

 
  

ReVision

Vitality

RestartVitality

Reproduction

Vitality



1. ReVision 
 

To assist in the revitalization of the Church by helping God’s leaders 
and the people they serve return to their intended purpose of 
fulfilling the Great Commission. 
 
What Church could use this help? Revision is for the Church 
that feels a little stuck and needs to be inspired to new vision. 
 
Here are some Church Vitality priorities within ReVision: 
 
• We want to foster an atmosphere of prayer, reconciliation, 

and community 
• We want to help develop and maintain a spirit of unity with 

one biblical and God-intended focus—The Great Commission 
• We want to promote a community which enables a freedom 

of leadership that cultivates transformational growth 
• We want to help create a strategic plan for short and long- 

term leadership health and development 
• We want to help create a strategic plan for community impact 

and outreach that leads to church growth 
• We want to encourage reflection upon a vision inspired by and 

tethered to the authority of Scripture 
• We want to encourage fluidity of vision which is led by the 

move of the Holy Spirit 
• We want to encourage periodic recasting of vision to help new 

and current staff, and members remain in-step with each other 
• We want to encourage the Church to revisit its vision so that 

they may ensure long-term generational fruit  



2. Restart 
 
To assist in the necessary restart of the Church that is better off 
“dying to itself so that it may live”. In this case, it has been proven 
that the best form of vitality is to let the past cease to exist so the 
Church can give birth to a completely new life and vision to fulfill 
its Great Commission purpose. 
 
What Church could use this help? Restarting is for the 
declining Church that needs a whole new beginning. 
 
Here are some Church Vitality priorities within Restart: 
 
• We want to help the Pastor and the Church go through its 

cycles of “grief” and loss 
• We want to assist the remaining members to walk through 

their journey of forgiveness 
• We want to assist the remaining members to walk through 

their journey of reconciliation 
• We want to assist the remaining members in letting go of the 

past so that they may completely embrace their exciting 
future 

• We want to help identify and affirm the Church leadership and 
influencers who will lead the Body into its future 

• We want to help the leaders and influencers identify their 
giftedness and skill-sets that can be used to edify the Body 
and glory Christ   

• We want to help the Church understand its new purpose 
• We want to develop tangible and time-lined next steps to help 

prepare for a “relaunch”  
 



3. Reproduction 
 
To assist in the reproduction of leaders and influencers while 
establishing a short-term and long-term succession plan to ensure 
that the Great Commission will last for generations.  
 
What Church could possibly use this help?  Reproduction is 
for the vital Church that needs to multiply itself, not only for today, 
but for a generational harvest. 
 
Here are some Church Vitality priorities within Reproduction: 
 
• We want to help assist in the reproduction of healthy Leaders 

and Church Influencers  

• We want to help the Church establish a short-term succession 
plan for the Lead Pastor and other key Influencers 

• We want to help the Church establish a long-term succession 
plan for the Lead Pastor and other key Influencers 

• We want to help the current leaders and influencers make 
room for their potential successors 

• We want to help the Church with a clear time-lined plan for 
leadership development, Church multiplication, and 
Succession 

 

*When the Church is intently focused on multiplying healthy leaders and healthy 
churches, a natural byproduct of this effort is the emergence of a Successor. Yet to 
maintain vitality, with a healthy succession plan, the current leaders and influencers must 
be willing to make space for such emergence by providing leadership opportunities which 
will help define future roles within the Body. 

  



The (Ultimate) Vitality Test 
Cedrick D. Brown 

 
 

Doing the Great Commission 
 

Matthew 28:18-20: 18 And Jesus came up and spoke to them, 
saying, “All authority has been given to Me in heaven and on 
earth. 19 Go therefore and make disciples of all the 
nations, baptizing them in the name of the Father and the Son 
and the Holy Spirit,20 teaching them to observe all that I 
commanded you; and lo, I am with you always, even to the end 
of the age.” 

 
1. Are we doing Church and leading under/within the 

authority of Christ—not our own? T/F 
2. Are we always going? T/F 
3. Are we always making disciples? T/F 
4. Are we always choosing which nations? T/F 
5. Are we always baptizing? T/F 
6. Are we always confident that He (Christ) is with us? T/F 
 

__________________________________________________
__________________________________________________
__________________________________________________
__________________________________________________
__________________________________________________
__________________________________________________
__________________________________________________
__________________________________________________
__________________________________________________  



The (Ultimate) Vitality Test 
Cedrick D. Brown 

 
 

Hearing the Shepherd’s Voice 
John 10:1-5 & 10: Truly, truly, I say to you, he who does not enter by 
the door into the fold of the sheep, but climbs up some other way, he 
is a thief and a robber. 2 But he who enters by the door is a shepherd of 
the sheep. 3 To him the doorkeeper opens, and the sheep hear his voice, 
and he calls his own sheep by name and leads them out.4 When he puts 
forth all his own, he goes ahead of them, and the sheep follow him 
because they know his voice. 5 A stranger they simply will not follow, but 
will flee from him, because they do not know the voice of strangers. 
10 The thief comes only to steal and kill and destroy; I came that they may 
have life, and have it abundantly. 

1. Are the sheep following? T/F 
2. Are they hearing the voice of a stranger? T/F 
3. Are they hearing the voice of the Good Shepherd? T/F 
4. Are they experiencing life abundantly? T/F 

 
_________________________________________________
_________________________________________________
_________________________________________________
_________________________________________________
_________________________________________________
_________________________________________________
_________________________________________________
_________________________________________________
_________________________________________________
_________________________________________________  



Additional Notes: 
 
_________________________________________________
_________________________________________________
_________________________________________________
_________________________________________________
_________________________________________________
_________________________________________________
_________________________________________________
_________________________________________________
_________________________________________________
_________________________________________________ 
________________________________________________
________________________________________________
________________________________________________
________________________________________________
________________________________________________
________________________________________________
________________________________________________
________________________________________________
________________________________________________
________________________________________________
________________________________________________
________________________________________________
________________________________________________
________________________________________________
________________________________________________
________________________________________________
________________________________________________  



Monthly “Vitality Call” 
The Plan 

 
• 6 Month Test: If healthy, we’ll revisit for another 6 

months; then determine if it should stay long-term or 
change in some way. 

• Beginning January 8th @ 8am then every 1st 
Wednesday of every month | Zoom Call | Lead by 
Cedrick & Dan; and any others that raise up within our 
District 

• Our Focus of Encouragement will Cover (2) things:  

1. God Can: Praying, standing and believing that 
God can do miracles in the lives of our Pastor’s 
and our Churches 

2. Healthy Habits: Taking small steps in creating 
new healthy habits within our Churches & 
ministries 

* Topics will come from “Vitality Survey” taken 
at our District Conference & any other 
suggestions/needs that may arise. 

 
  



Vitality Contact Information: 
Cedrick Brown: 

cbrown@edamove.com 

Dan Reeve: 
danreeve0212@gmail.com 

EDA Move District Office: 
PO Box 3547 

Camp Hill, PA 17011 
office@edaefca.org 

610.395.9034 
 

Vitality Resources: 
Pastor Support Team 

Jack Kroeze: 908.642.4216 | jwkroeze47@gmail.com 

Pastor/Leader Counseling 
Jerry Evens: 570.768.2990 | jerry@liberatedliving.net 

Vitality Team 
Cedrick Brown: 609.560.2300 | cbrown@edamove.com 
Dan Reeve: 612.695.5340 | danreeve0212@gmail.com 

Monthly Vitality Call 
1st Wednesday @ 8am: “ZOOM” 

Our Tools: 
Over the next several months, the Church Vitality Team’s desire is to identify 

and develop tools. We want these tools to help ensure that you and your Church 
is fully equipped to fulfill the Great Commission as designed by God! 
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